CAPABILITY STATEMENT

GXM Logistics LLC

Veteran-Owned Small Business (VOSB)

CAGE Code: 9VYMY5 | UEI: ENQSAMQUTKN7

Website: www.gxmlogistics.com | Email: sergio@gxmlogistics.com | Phone: 305-760-9349
Primary NAICS: 541611 | Secondary NAICS: 541614, 561110, 561210

CORE COMPETENCIES

GXM Logistics LLC provides professional and administrative support services tailored to
federal agencies and prime contractors. Our veteran-led team brings operational
discipline, logistics expertise, and process improvement insights to every engagement.

e Administrative Management & Consulting (NAICS 541611)

e Logistics and Supply Chain Consulting (NAICS 541614)

¢ Office and Program Administrative Support (NAICS 561110)

e Facility & Operations Support Services (NAICS 561210)

¢ Data and Process Optimization for Inventory & Warehouse Systems

DIFFERENTIATORS
¢ Veteran-owned, bringing mission-driven discipline and accountability
¢ Proven experience in managing complex logistics and warehouse operations
e Agile support for process improvement, SOP development, and compliance
reporting
¢ Flexible team structure capable of remote or on-site support

PAST PERFORMANCE
¢ Project Management and Logistics Coordination — Renewable Energy Sector
(Dominican Republic)
e Inventory Systems Oversight — Multi-site warehouse integration project ($60M+
inventory)
e Administrative Support - Document control, operational reporting, and SOP
development

CERTIFICATIONS
e Veteran-Owned Small Business (VOSB) — Verified
¢ SAM.gov Registered
e SBA Profile Active

COMPANY DATA
e Legal Structure: LLC
e Year Established: 2011
e State of Incorporation: Florida
e Accepts Government Credit Cards: Yes



e Accepts Purchase Orders: Yes
CONTACT INFORMATION

Sergio Frias, Principal

Email: sergio@gxmlogistics.com

Phone: 305-760-9349

Website: www.gxmlogistics.com

SAM UEI: ENQ9AMQUTKN7

Address: 2900 NW 112" Avenue, Doral, 33712

GXM Logistics LLC stands ready to support federal agencies with reliable, veteran-led
professional and administrative services.

Sergio Frias

President

Phone: 305-760-9349

Email: sergio@gxmlogistics.com
Website: www.gxmlogistics.com
Location: Miami, FL 33172



